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Vision



Indiana Mesonet 
Advisory 

Board/Council

The purpose of the board is to advise the Director 
of the IN-SCO and Director of the Indiana Water 
Balance Network (IWBN) regarding the strategic 

development of the Indiana Mesonet and to 
otherwise advance the development of the Indiana 

Mesonet in accordance with its mission.

• “The purpose of the board is to bring new perspectives 
to the task of advising the Director of the IN-SCO and 
Director of the Indiana Water Balance Network (IWBN). 
This requires that the board promote the strategic 
development of the Indiana Mesonet and to advance the 
development of the Mesonet in accordance with its 
mission.”

• Needs to be one group and not two.  Not a fan of 
mesonet.  Weather data network is more 
understandable to a person not working in weather. 

• spell out what IN-SCO

• Remove advising specifically the director positions and 
make it more of a collective effort amongst 
stakeholders. “The purpose of the board is to advise on 
the strategic development of the Indiana Mesonet and to 
otherwise advance the development of the Indiana 
Mesonet in accordance with its mission.”

• Existing statement seems to convey that the Board's only 
or main purpose is to advise the IN-SCO and IWBN 
directors only, which seems a bit short-sided or too 
limited?



Mission

Develop and maintain research-grade, 

real-time environmental monitoring 

networks across Indiana that provides 

continuity with accurate data at a 

spatial resolution to contribute to 

resource management, research, and 

industry decision making.

• Is research-grade the correct term?  Is highly accurate or precise a better 
terminology.  Not sure that the term 'research' is always looked upon 
favorably. 

• Drop the word "industry" from decision-making. Other sectors (like 
agriculture and weather) will make decisions based on these data too.

• Fails to mention contributing to “forecasting”. 

• Mission statement must be impactful and draw attention and interest! 

• Work is needed/rewording to provide better/more specific vs. vague 
wording and interpretation. "environmental“-mean different things. 

• Will provide a denser surface weather observational network. 

• What is meant by "that provide continuity...“?

• "at a spatial resolution to contribute to...", the IMAB will know what this 
means but not stakeholders/state legislature assessing the mission 
statement. Consider an "increased (or "dense") spatial resolution" or 
at a county or sub-county spatial resolution. Something also needs to 
be added to last part of that sentence. 

• "Resource management..." again is vague. I know it's meant to be 
inclusive of various things, but still is vague. Adding in the fact that a 
dense network could promote personal/organizational/sector 
awareness, proper response, and safety to hazardous/serious 
weather would get better attention from readers. 

• "Research" and "industry decision-making" can be retained, but the 
mesonet would promote new research capabilities/subjects and 
facilitate better/more informed decisions. Still want mission statement 
to be fairly concise.



A mesonet station present in each county 
that is properly serviced and maintained 

to the agreed upon standards, has 
targeted expansions through partnerships 

and resource building strategies

Vision

• “A mesonet station present in each county that is 
property serviced and maintained to the agreed upon 
standards, has targeted expansions through 
partnerships and resource building strategies. 
Accessible tools that aid in application and use of 
these new data.” 

• I would like to see something about how these 
research grade stations in each county could further 
improve geospatial accuracy of the non-research-
grade stations. 

• Instead of "agreed upon standards", refer to 
something concrete, like World Meteorological 
Organization (or the equivalent body for hydrology) 
standards. 

• First part of statement is good and needed, second 
part is vague.  Add to end "to promote increased 
awareness, safety, and decisions" or similar

• Add "at least one mesonet station present in each 
Indiana county" to imply a vision of having a more 
dense network than just one per county. 



Tackling the Elephant 
in the Room



Separate or Together -How do you envision the two networks merging to allow them to retain their own identities?
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Funding Vision - HOW



Distributed Funds
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The Advisory Board



How often should 
we meet?



How should we meet?



Tuesday /Thursday; First, Second, or Forth Week; For 2-4 hours

When are we meeting in 2024?



So, lets pick some days.











2 2

1

0

3

0 0 0 0 0

2

7

1

3

1

3

6

3 3

0

2 2

4

1 1 1 1

Sector Knowledge



WHO is missing?
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Technology

Real Estate

Transportation

Construction

Legal/Law

Finance

Network design



Board 
Development & 

Leadership

























What role do you see the advisory board having to best serve 
the Indiana Mesonet Program? 



Agency Representation
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Marketing
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Value will be seen across the board for the mesonet. I truly don't believe that one sector will benefit 
more than another, since the data will be used in vastly different ways. The value is to the state as a 
whole and all stakeholders and supporting entities within the state and beyond.

Value of Mesonet



Branding

• Indiana’s Mesonet: the data needed to see into our future

• The Indiana Mesonet: Weather and Water Data from Where You Live

• Indiana Mesonet: the statewide weather station network 

• Probably keep the name but add a tagline; such as:

• “Weather data for YOU!”

• “Hyper-local, accurate weather data for all”

• Not sure it should be a 'mesonet'.  Weather station network is 
much easier for the normal person to understand. 

• A catchy written or graphical slogan, something that would be 
remembered and resonate with people, is important! Image and 
exposure!



Applied Products
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What talking points would be most helpful in presentation materials 
for the board for the promotion the Indiana Mesonet?
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Miscellaneous



Barriers
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Other Considerations
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