IMAB Meeting Notes 3/26/2024

Attendees: Don Cummings, Ginger Davis, Beth Hall, Austin Pearson, Jack Wittman, Noah Freeman, David Knipe, Steve Lengerich, Ted Funk, Robin Tanamachi, Sam Lashley, Beth Carpenter, Brian Sandstrom, Connor McCarthy, Tony Bailey, Shawn Naylor, Brandon Brummett

New Members:
· IDEM members: Brian Sandstrom, Steve Lengerich
· Army Corps of Engineers: Brandon Brummett

Overview of Advisory Board:
· Backstory
· Inspired to get advisory board together based on the success that the Kentucky Mesonet had in getting solid funding. Got formal funding from state government once they instated the advisory board. They started with 6-8 people on the advisory board.
· Meetings
· Even numbered months in-person (MADE @ Plainfield). Odd number months virtual (Teams).
· Leadership
· Eventually pass from Ginger and Beth to the Board.
Comments:
· Jack Wittman
· Feels his role is to help with data, problems, and thinking of the mesonet as products. What can we do with the information? He’s working on watershed budgets, but would like to compute daily rainfall on an arbitrarily shaped watershed. Daily rainfall values in a basin. It will help him determine flash floods, groundwater levels, etc. go up. He needs to help communicate this.
Funding Opportunity:
· Army Corps of Engineers
· Ginger and Beth put together an application for funding with Army Corps of Engineers. They need letters of support. Funding through floodplain management services. Every year they set aside money for projects. Money has to stay at Army Corps of Engineers. Want to look at data gaps, determining which gaps needed to fill first. Then coming up with an action plan for filling those gaps. Documenting the process and using the same process for future projects. This is a competitive funding opportunity. Should find out if it is funded in August. The funders like to see partnering organizations that have skin in the game. Need people on the project team and role. Also include cost for your time. Send to Brandon’s email: Brandon.R.Brummett@usace.army.mil or cell: 502-649-3190. Need to include how you see yourself contributing to the project and successful outcomes as a result of the funding opportunity. Hoping the outcome of the analysis indicates that we need more stations.
· Beth Carpenter question – Asked about BRIC funding. We have not heard about BRIC funding for Fayette County. Beth C. going to follow up about state level BRIC funding.
Mission, Vision, Purpose Discussion:
· Suggestion
· Need to communicate why this is needed and that the network is committed to expansion.
· Ted reworked the Mission, Vision, and Purpose prior to call. 
· Opening Comment: Does the Indiana Mesonet exist now? Or are we planning on building out the Indiana Mesonet? Is the aggregate the existence of both Mesonets?
· Beth feels that the Indiana Mesonet DOES exist. Both mesonets are working together. There is a webpage that presents at least a map. We are definitely in our infancy.
· Mission Statement: Should be our board’s purpose, where we are today. Vision: End goal. What we want, where do we want to go?
· Mission (All found in Summary Doc)
· Result from Feb Meeting: Collect and deliver reliable local weather and ground information to be used for the enhancement of Indiana’s public safety, resource management, and economic development.
· Today’s Recommendation: Collect and deliver reliable, high-quality, local weather, water, and soil information across Indiana to be used for the public good.
· Vision
· Result from Feb Meeting: An accessible, reliable, and representative weather and ground observation network that provides equitable information for all Indiana communities regarding public safety, resource management, and economic development.
· Today’s Recommendation: An accessible weather, water, and soil observational network across all Indiana counties that enhances public safety, improves economic and resource management, and meets evolving needs. 
· Purpose:
· Result from Feb Meeting: Advise and promote the strategic development, sustainment, and value of the Indiana Mesonet in accordance with its mission.
· Today’s Recommendation: Advise, promote, and facilitate the expansion of a high-quality network of weather, water, and soil observational points across all Indiana counties.
Bylaws:
· Drafted Bylaws – Connor wanted to bring up certain specified organizations having a representative on the board. IDEM, NRCS, Etc… list of core members that we want to be on the advisory board. By-laws do not specify that if a person leaves their organization, it does not mention what happens with their position on the board.
Don Article:
· Don posted an article in Teams chat. Beth wished that it would send an email that something else was posted in the article.

Next Meeting: 
· April at MADE@Plainfield
