4/23/2024 IMAB Meeting Minutes
Attendees: Beth Hall, Ginger Davis, Austin Pearson, Connor McCarthy, Ben Esterline, Noah Freeman, Ted Funk, Don Cummings, Tony Bailey, Garth Lindner
· Mesonet Network Updates
· Purdue Mesonet
· 14 stations currently installed.
· Dutchman Family Farms (DFINC) – Posey County (goal to have installed by end of April)
· Challenges at stations
· Bad cable connection at PPAC (La Porte County) – meant solar radiation and inversion data were down for 4 days
· New online tools, services
· Converted to 5-minute data collection – available on Data Hub
· Collected 3-sec data for eclipse – working on web page
· Outreach activities
· Purdue Road School – approximately 30 people in room
· Met with Luke Hill (IN-DOT) for potential partnership within SW Indiana counties
· FY24 (7/1/23-4/18/24) budget revenue, expenses
· Revenue = $33,824.82; Expenses = $62,086.38
· Plans for May
· Meet with IN and KY Farm Bureau presidents
· Facilitate region-wide mesonet discussion with State Climatologists
· Coordinate ‘Best Practices’ for value-added mesonet products
· Indiana Water Balance Network
· New stations
· Crane NSF – Still working out logistics of working with the base and funding considerations
· Challenges at stations
· Tested out (250 millisecond scan) for 3-sec average gust data collection and crashed stations, had to re-evaluate
· New online tools, services
· Converted to 5-minute data collection – available internally for now, soon to Synoptic (company with the NOAA National Mesonet Program contract)
· Collected 30-sec data for eclipse – available on web page
· Now public viewing available at Synoptic
· Outreach activities
· Eclipse citizen science, articles, and station display; new camera installed and captured eclipse and live streamed
· Budget revenue, expenses (FY July – June);
· Creating annual budget considerations;
· Creating station lifecycle costs (calling 10-year life cycle)
· Comment: 10 years seems long, more reoccurring maintenance the longer we extend the life cycle.
· In XX years, is most of equipment obsolete?
· What do other states use?
· Action Item: Beth/Ginger ask about lifecycle analysis on AASC Mesonet listserv and what is the lifecycle?
· Plans for May
· Station scouting for Marshall County
· Creating a station siting suitability layer (GIS) for use in comparing to aquifer monitoring needs
· Two interns dedicated solely to IWBN work over the summer – data backfill is the plan for them
· Discussion
· Spatial analysis of agriculture and IWBN do spatial analysis of aquifer. This will help identify spatial gaps and possibly share station locations across the state.
· IMAB – Where did we leave off?
· Identified Wows, Nows, and Hows
· Determined Indiana Mesonet Mission & Vision
· Determined IMAB purpose
· Where do we want to be?
· Stakeholder team of advisors
· How will the IM deliver the most value?
· Key influencers for funding and advocacy
· Who has the experience to ‘get the ear’ of those with funding?
· What is needed to help sell the concept of the IM?
· Comment: DNR has put a bunch of $$ into monitoring. They have to go through their legislative liaisons. Can not lobby. They put in funds for 10 sites.
· Comment: There are a couple levels to this. Some believe they are influencers at the local level. There are a lot of local community foundations who are interested in funding a station in the county. Can be replicated in any place.
· Comment: Every audience and every stakeholder has specific information that they need to hear. Don’t need to put all eggs in the basket.
· Comment: Sit down with USGS. How do they fund their network? Purdue Extension person in every county knows the players.
· Comment: Going to have to have that one legislation effort that has the passion. Someone on an ag committee. 
· Comment: Infrastructure need. Monitoring is infrastructure. Tied to where money goes, maybe not academic institutions.
· How can we get there?
· Prioritizing value-added needs – Value-added products and resources subgroup
· Goal: Identify products, resources most effective at promoting IM value
· Tool? Web page enhancement? Informational material?
· Identifying actions towards funding support – Marketing & Promotion subgroup
· Goal: Identify planned activities to:
· Spread word about IM (i.e., what it is)
· Promote value of IM potential funding leaders (i.e., why do Indiana and programs need to invest in this?)
· Identify key leaders who have financial influence
· Discussion
· Discuss the “When”. “What” 
· Synoptic data viewer – It’s easy, but Synoptic can lose the contract next go around. As the name implies, it is primarily a data viewer.  That is, it doesn’t have a lot of value-added tools.  We believe we need to be promoting the value and services a mesonet provides more than the data. It’s more than just the data. Need tools.
· Need more value-added decision support.
· We need to sell the service that the Mesonet can provide, which is more than the data. 
· Pitch Deck and an Ask, which allow us to use the tools available on other people’s sites. 
· Need to differentiate Indiana Mesonet from other state mesonets.
· How to get priorities in?
· Through Indiana State Climate Office.
· Important sectors to target
· Economic development
· Flood (where you build, basements are important)
· Water Availability (industry)
· Tornado alley
· Fire risk
· Water pollution
· Transportation (Commerce) & logistics
· Jobs
· Insurance
· Pharma
· Agriculture
· Chemical applications & drift
· Irrigation
· Pest & disease
· Climate smart practices
· Risk management (drought, winds, freeze, flood)
· Animal health (OneHealth)
· Safety
· Site evacuations
· Events
· Road closure
· Salt/snow removal
· Awareness of conditions
· Lives saved
· Industrial plumes
· Hazmat exposure
· Health
· Drought
· Flood – mold & bacteria
· Pest & disease
· Fungal
· Welfare
· Sustainability
· Education
· School closing
· Goal: Identify planned activities to:
· Branding; common (non-Purdue) website – Action Item: Austin
· New York Mesonet sector specific impact on website.
· Product of Indiana State Climate Office
· Add IGWS logo
· Colors: Blue and Gold – Indiana State Flag Colors
· Indiana Mesonet Logo – Action Item: Austin
· 1-pager overview for legislators how Mesonet will benefit each of the sectors
· 1-pager for agriculture
· 1-pager for economic development
· 1-pager for public safety and health
· Connor to get 1-pagers for legislators
· 3 slide PPT that can be inserted
· Action Item: Noah to share three slide deck for asks.
· Action Item: Beth H. find promotional materials from other mesonets
· Need to have coalition AND direct line with legislators.
· Need to have a fact sheet for legislative ask AND recruiting people for coalition that will also help “lobby” for the ask.
· Emergency Alliance for Homeland Security – annual conference in October
· Action Item: Beth H. to ask about attendance at this.
· Need to get conversation with liaisons that are part of the legislative ask.
· Action Item: Connor and Garth to get contacts from Economic development
· Action Item: Beth Carpenter to ask who the movers and shakers are in health & safety.
· Spread word about IM (i.e. what it is)
· vision? Elevator pitch
· Promote value of IM to potential funding leaders (i.e. why does indiana and programs need to invest in this?)
· What information, decisions, are sectors needing?
· Identify key leaders who have financial influence.
· IN Farm Bureau; ISDA
· Flyers
· Logo
· Tagline – different for each audience we are looking for with formula (problem ->solution->benefit)
· Better information for the hard decisions you have to make.
· Problem – Lack of monitoring infrastructure making IN residents vulnerable
· Solution – High Quality Network of Atmospheric soil water
· Benefit – Economic, safety, Ag
