5/14/2024 IMAB Meeting Minutes
Attendees: Beth Hall, Austin Pearson, Don Cummings, Jack Wittman, Connor McCarthy, Ben Esterline, Robin Tanamachi, Shawn Naylor, Sam Lashley, Ted Funk, Garth Lindner 
· June Meeting
· We’re moving next month’s meeting to June 7 at MADE@Plainfield.
· Mesonet Logo
· Purdue was holding up the logo a bit to get approval to design without Purdue branding. Should have something by in-person meeting Friday, June 7. 
· Robin Tanamachi mentioned that the T could be a cup anemometer.
· Promotion/Marketing/Communication
· Austin, Ted, Ginger was tasked to create a 1-pager about Purdue Mesonet. Beth had the assignment to reach out to the whole AASC community about their 1-page fact sheets. Received feedback from NY, OK, and NC.
· NC Flyer
· Talks about different sectors on back, front page is more details on the Mesonet.
· IN Mesonet (Ted’s Flyer)
· Brief wow statement. Ted talked about needing a problem, solution, and benefits. Current has what exists now, future of the Mesonet.
· Committee said that this is a great start. 
· Basic layout is intuitive and easy to follow.
· Need a few more visuals on this flyer.
· Page 2 on back could be showing spatial density and what a current station looks like. Front-face visuals.
· One-pager tailored to the audience that is going to receive them. Legislator doesn’t want a lot of text. Something quick that hits the highlights. If you are meeting with an expert, may want more text.
· OK Mesonet
· Gave handout to legislature (highlights benefits on PG 1).
· Second page has extremes on a state map.
· May be nice to include extremes. Grab historic, economically devastating events.
· NY State Mesonet
· Trifold handout. Snazzy. 2-page.
· Beautiful and dense. Visually appealing.
· Made 2-pages feel like 6 pages. 
· Need to be careful with people and their eye sight. The tri-fold may be a better poster than a handout.
· NC State
· Has a 4-page doc. Also describes what it means to host. Includes what are we? Why are we important? What does it take to install a station? Contact us!
· Discussion
· Nice to have a comparison of our map compared to other states.
· Have that as a secondary handout to show the comparison.
· OK Mesonet nice to have benefits. Have a map with extremes. Include an ask. 
· Be careful about extremes and climate talk on the flyer?
· Some understand the sensitivity, but we need to confront the climate talk.
· NOAA Billion Dollar Disaster talks. People don’t see it as climate unless we put it in climate change context.
· People are understanding this, especially in with legislators. We need to jump before Gov. is out of office. Current administration is very tuned into this. As long as we don’t put into context as due to a changing climate. 
· Mother’s Day freeze. 2019 excessive rain. Some may ask about what the Mesonet could have done? More data could provide basis for research about what we could do in the future. In Agriculture, farmers do not like to talk about climate change. They do like to talk about weather impacts that reduced profitability. Can talk about 2012… call out significant things that could cause issues. 
· When it comes to temperature and climate change – off the table.
· When it comes to precipitation, they are on board with discussing precipitation changes.
· Don was noticing with our flyers that Indiana Mesonet is never truly called out. When we show things that went wrong “What would we have done” There may be some variables, hyper local measurement. 
· Social scientists have shown that warnings with ground truth generate more of a reaction than just saying radar indicated.
· ISF tragedy that could have been avoided with better ground observations.
· Beth proposes we add to the list with an asterisk. Can leave it off if sensitive.
· 10-11 events to highlight on the IN-state graphic.
· ACTION ITEM: Ted and Austin meet. Austin will send Ted email to schedule. Hopefully by next meeting we will have a flyer to show.
· Infrastructure Resiliency Act, BIL
· NOAA has been tasked to improve resiliency, response, etc. that is weather and climate related. Three sectors that they are focused on (underrepresented) insurance industry, retail, and architecture. Should we try making the flyer to appeal? Design and infrastructure to better design buildings? Research that defines trends in higher winds? Should buildings be beefed up to improve resiliency?
· Research may be helpful for retail. Warming trend, certain products can be pushed earlier/later in the year. Retail can apply to farmers market, Amazon, delivery of goods. High profile trucks and wind? Keeping trucks off highways? What can the Mesonet help with? Supply chain also impacts insurance.
· Big box stores with plants outside in spring are susceptible to freeze.
· Utilities are another sector. Power, water, etc. are another piece of the puzzle. 
· Has IN been victim to power outages?
· Architecture, deeper winter freezes. Should there be changes to depth of plumbing? Crawlspace depths?
· Recent home show events, focus has been on green roofs. Purdue developed that bright white roof that reflects 98% of heat.
· Lake effect snow was 94, 90, 65. Forecasting for commerce and traffic. There was a dollar figure if roads were closed how much money would be lost in fuel and rerouting. When it comes to retail stores, huge impact. The largest power outages that we’ve seen have come from the big ice storms and derechos. In 2012, big derecho in FT Wayne. 97 mph winds, power outage from IN to east coast. Followed by a big heat wave.
· Underserved can be anything from elderly to rural communities.
· Intersection between utilities and architecture can relate to solar panels on roofs. Roofs should be built in a way that solar panels can be included. Some day it could be required to have solar panels on roofs.
· NOAA prioritizing underserved communities. Is IN gov prioritizing this? Sam said that he has had conversations with people. They are having a workshop in end of August on this with IDHS. IDNR is embracing this and including that language in their efforts.
· Buzzword “underserved”.
· Why isn’t there investment in rural communities? There is tension and can help political world capitalize on this.
· June Meeting Agenda
· What are we trying to accomplish?
· All agree on a finished one-pager and begin thinking about other audience flyers.
· Going to need a presentation to take to councils, governments, folks like that. 3 slides that they can insert into other pieces of puzzle that people are working on. Can help propagate. This was an action item.
· ACTION ITEM: Beth to follow up with Noah.
· Bylaws finalized? No. Still need to finalize this.
· Talk about the board. Who is on it?
· Possible review of Indiana Mesonet webpage.
· Indiana Water Summit happening at the end of the summer. This would be a very attractive short presentation on what is going on for regional data collection. 
· Action Item: Beth to contact Jill Hoffman Indiana Water Alliance. Get on the agenda!
· Happening during same time as MRCC meeting. The group mentions that this conference would be in Ginger’s wheelhouse.
· Topics
· Finalize 1-pager
· Review pitch deck
· Spend time on bylaws
· Structure of IMAB
· Draft of IN Mesonet website
